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What does T&E look like in 2025?

In this report, TravelBank selected and analyzed travel bookings and over 200,000 random 
expenses submitted and paid on our platform from July 1, 2024 through June 30, 2025.  By 
comparing these expenses to previous years, we see the evolution of how employees travel, do 
business, and go to work. Quite frankly, T&E spend has changed dramatically, and companies 
have a lot to gain by analyzing their own data and tightening their policies annually to address 
current employee spending habits. 

In last year’s report, we saw a surge of business travelers working solo – procuring their own 
supplies from Amazon, driving their own cars instead of renting or flying, and ordering UberEats 
instead of dining out.

But this year business expense patterns look a lot like consumer spending, with Amazon, 
Apple, Dollar General, Walgreens, Dollar Tree, Costco, and CVS all dominating their categories. 
Woe to the accounting teams trying to audit and itemize these reports! In 2025, T&E is opaque, 
at high risk of abuse, and flight and hotel programs are being eclipsed by the spend with  
retail merchants.

So, what does T&E look like in 2025?

• �Amazon is now the top expensed merchant, 
with notable audit and risk implications.

• �Other questionable retailers like  
Dollar General and Walgreens have  
also entered the top 10.

• �Apple soared into the top 10, perhaps 
driven by iCloud+ storage subscriptions.

• �The car rental market continues to shrink  
as mileage and parking vendors soar.

• �Companies need to urgently rethink their 
policies when eBay, Klarna, and Temu are 
expensed more than any travel and lodging 
vendor except the top 3 domestic airlines.

• �As spending patterns shift, T&E policies are 
leaving gray area, or even loopholes, with 
how much they don’t address. Personal 
expenses like the mobile game Solitaire 
Cash are not only being expensed, they’re 
being reimbursed.
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The most expensed merchants overall

After three consecutive reports in #1, Uber has finally been dethroned by Amazon.  
This year, Lyft and all airlines and hotels fell off the top 10, replaced by gas stations, general 
retailers, and thousands of Apple expenses.

Rank Most Expensed  
Merchants in 2025

Most Expensed  
Merchants in 2024

Most Expensed  
Merchants in 2023

1 Amazon ↑ Uber Uber

2 Uber ↓ Lyft  Delta Air Lines 

3 McDonald's ↑ Amazon  Starbucks

4 Starbucks Starbucks   Amazon 

5 Apple ↑ Delta Air Lines   The Home Depot 

6 Dunkin' ↑ Marriott  American Airlines 

7 Dollar General ↑ American Airlines   Lyft 

8 BP ↑ United Airlines  Home2 Suites by Hilton 

9 Shell ↑ The Home Depot   Marriott 

10 Walgreens ↑ Walmart  Candlewood Suites 
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Retail

This year the most commonly-expensed retailers are even less clearly related to business 
expenses. Merchants like Lyft, Home Depot, and Lowe’s have all been replaced by the consumer 
stores Dollar General, Walgreens, Dollar Tree, and CVS.

Amazon’s expense share remains enormous, and its expense volume was more than double 
Apple’s.  Apple’s appearance on this chart was a surprise – and it begs the question why 
companies are reimbursing employees for costs like Apple storage subscriptions. We were also 
surprised Walmart dropped to #10, and Walgreens soared from #11 in 2024 to #4 in 2025.

Despite corporate fixation on per diems and plane seat classes, these general merchandise 
retailers are now expensed more often than meals, hotel stays, and air travel. And yet, when  
we polled the CFO Leadership Council, almost 90% of organizations did not have a clear  
policy for retailers.

Rank Most Expensed General Retailers in 2025 Most Expensed General Retailers in 2024

1 Amazon Amazon

2 Apple ↑ The Home Depot

3 Dollar General ↑ Walmart

4 Walgreens ↑ Costco

5 Dollar Tree ↑ Hudson News

6 CVS ↑ Target

7 Huck's Food & Fuel Store ↑ Lowe's

8 Whole Foods ↑ Grainger

9 Costco ↓ CVS

10 Walmart ↓ Best Buy
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Unsure
7.7%

Yes
51.3%

Yes
5.6%

Unsure
5.6%

No
88.9%

No
41.0%

Does your company have a clear policy for 
general retailers like Amazon? 

And unless companies used expense report automation software, they 
had to manually review receipts to see what was actually purchased.

Do you have oversight on purchases from 
retailers like Amazon?

Companies need to urgently review general merchandise costs and spending 
patterns, and ask if “autonomy” has gone too far. Especially because your travel 
and/or HR team aren’t as focused on these vendors compared to meal policies, 
hotel rates, airfares, and ground transportation.
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Buy now, pay later (BNPL) apps

This report represents expenses submitted across nearly 31,000 vendors. And this year Buy Now, 
Pay Later (BNPL) apps have emerged as a popular new vendor category. AfterPay, Zip.co, and 
Klarna were 3 vendors in the top 70 merchants. AfterPay was ranked #25 of all merchants, more 
popular than ExxonMobil, Costco, and American Airlines.

Our interpretation is that employees are unwilling or unable to float the cost of business 
expenses while they wait for reimbursement. As many as 15% of Americans don’t use credit 
cards at all anymore (source). 

The risks of inefficient reimbursement are high: BNPL apps don't usually charge interest 
if payments are made within 30 days, but longer-term BNPL plans can charge an annual 
percentage rate up to 36% – far more than most credit card interest rates. Fees for late 
or rescheduled payments range from $2 to $15 (source). All of which could be bundled in the 
expensed amount.
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Ground

Among ground merchants, the car rental market continues to collapse, with Uber, Lyft, and MTA 
all crowding out car rental merchants. Uber and Lyft continue to hold steady with over 75% 
of expense share. New this year, MTA (New York City’s Metropolitan Transportation Authority) 
surged from ~4% of expenses to over 13%.

This year the upward trend of employees driving themselves and expensing mileage/parking 
continues. BP & Shell entered the top 10 merchants for the first time. And Park Mobile, Parking 
Kitty, and Spot Hero would have outstripped Hertz, Avis, and Budget Car Rental if parking 
vendors were included in the table above.

Most of us assume employees driving their own cars for business trips is cheaper and simpler, 
but it’s worth modeling the costs: The 2025 IRS mileage reimbursement rate is now $.70/mile. 
And, most costly, they’ll also need to park.

Rank Share in 2025 Share in 2024

1 Uber 61% Uber 60.15%

2 Lyft 17.6% Lyft 17.74%

3 MTA ↑ 13.4% National Car Rental 6.41%

4 National Car Rental ↓ 2.1% MTA 3.98%

5 Enterprise Rent-A-Car ↑ 1.4% Curb Taxi App 2.80%

6 Curb Taxi App ↓ 1.3% Avis 2.64%

7 Amtrak ↑ 1.2% Hertz 2.44%

8 Hertz ↓ 0.9% Enterprise Rent-A-Car 2.23%

9 Avis ↓ 0.6% Various Limousine Services 1.2%

10 Budget Car Rental 0.4% Amtrak 0.41%
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Daily parking rates at airports, hotels, and garages are dramatically increasing. The average 
cost of day parking in Manhattan is now $69/day (source). And it’s cheaper to ride share to and 
from the airport than to park for a long weekend at 14 of the 50 largest U.S. airports. (source)

It’s worth unraveling “ground” costs and looking individually at mileage, parking, and tolls. 
Similarly, you may have common routes that are more wasteful than others. If you have 
an expense tracking platform, it’s even easier to find these spending categories, and then 
scrutinize them. Do certain regions or teams expense mileage more often? Who are your big 
spenders? And does that align with your business goals?

No doubt it’s nuanced and relies on employees and their managers accurately forecasting costs. 
Yet when we asked if organizations are helping employees decide when to drive, fly, take a train, 
or use a ride share, 71% of CFOs said no.

Yes
26.3%

No
71.1%

Unsure
2.6%

Do you help 
employees decide 
between driving, 
flying, taking a train, 
or taking a Lyft?
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Meals

For the first time in three years, Starbucks was dethroned by McDonald’s as the top eatery 
for business meals. Chick-fil-A continues a 3-year slide, and Chipotle dropped from the top 10. 
Casey’s soared to #4, and the Sam’s Club Cafeteria also entered the top 10.

Rank Popularity in 2025 Popularity in 2024 Popularity in 2023

1 McDonald's ↑ Starbucks Starbucks 

2 Starbucks ↓ Uber Eats  McDonald's

3 Dunkin' ↑ McDonald's   Chick-fil-A

4 Casey's ↑ Chick-fil-A   Uber Eats 

5 Chick-fil-A ↓ Dunkin' Dunkin' 

6 Taco Bell ↑ Chipotle Mexican Grill  Hooters 

7 Dairy Queen ↑ Wendy's Wendy's 

8 Uber Eats ↓ Hooters   Chipotle Mexican Grill 

9 Jimmy John's ↑ H-E-B  Publix 

10 Sam’s Club Cafeteria ↑ Publix   Wawa 

Uber Eats, with its high and unpredictable delivery fees, dropped down to #8.
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Air

In the past year, United Airlines surged back to 29% of expense share, and Southwest  
dropped to 10.6%.

This year's data also reflects an 
increasing rejection of budget 
airlines like Spirit, Southwest, 
Frontier, and Allegiant for 
business travel, compared to 
their popularity among the 
general U.S. market:

Rank Share in 2025 Share in 2024 Share in 2023

1 Delta Air Lines 32.3%  ↓ Delta Air Lines  37.7% United Airlines 23.5%

2 United Airlines 29.0%  ↑ American Airlines 19.0% American Airlines 20.4%

3 American Airlines 18.7%  United Airlines   18.5% Delta Air Lines 18.8%

4 Southwest 10.6%  ↓ Southwest Airlines 15.6% Southwest Airlines 15.2%

5 Alaska Airlines 3.9% Alaska Airlines   3.9% Alaska Airlines 8.0%

6 JetBlue 2.5%  ↑ Spirit Airlines  2.5% jetBlue Airways 4.5%

7 Spirit Airlines 1.2%  ↓ jetBlue Airways   0.8% Air Canada 2.5%

8 British Airways 0.7%  ↑ Frontier Airlines 0.6% Spirit Airlines 0.6%

9 Frontier Airlines 0.7%  ↑ British Airways 0.5% Frontier Airlines 0.5%

10 Hawaiian Airlines 0.4%  ↑ Other 1.0% British Airways 0.4%

(source)
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Lodging

Marriott continued to dominate business lodging this year with all 3 of the top  
merchant positions. 

Rank Popularity in 2025 Popularity in 2024 Popularity in 2023

1 Marriott Hotels Marriott Hotels  Courtyard by Marriott 

2 Courtyard By Marriott ↑ Hampton Inn  Marriott Hotels 

3 Fairfield Inn & Suites by Marriott ↑ Hilton Hotels & Resorts Hilton Hotels 

4 Hilton Hotels & Resorts ↓ Hyatt Hotels  Hampton Inn 

5 Hampton Inn ↓ DoubleTree  Holiday Inn Express

6 Holiday Inn ↑ Fairfield Inn & Suites by Marriott  Holiday Inn 

7 Sheraton Hotels & Resorts ↑ Courtyard By Marriott   Doubletree 

8 Airbnb ↑ Residence Inn by Marriott  Hyatt Hotels 

9 Hyatt Resorts ↓ SpringHill Suites by Marriott  Hyatt Place 

10 Residence Inn by Marriott ↓ Holiday Inn   Hilton Garden Inn 

Hotel prices are up 16.9% since 2015. (source) The data this year reflects an increasing use of 
budget-friendly lodging, including an appearance by Airbnb.
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What are the costs of opaque T&E management?

T&E expenses are as high as 12% of a company’s annual budget. (source)  And lack of detailed 
visibility is a major pain point for organizations trying to control these costs. As organizations 
scale in complexity and headcount, it becomes harder for lean accounting teams to review every 
transaction for compliance.

In 2024, TravelBank commissioned Forrester 
Consulting to conduct a Total Economic 
Impact™ study to evaluate TravelBank’s 
potential total cost of ownership and ROI. 
The study found:

• �When corporate tools or processes 
are slow or cumbersome, employees 
simply book directly with vendors.  
And when booking on their own, 
employees frequently choose to 
maximize individual perks, such 
as airline miles or hotel points. 
On average, these nonadherent 
employees spend 20% more.

• �TravelBank reduced travel spend by 
10% because leadership finally got 
the visibility to refine T&E policy and 
negotiate preferential deals with 
repeat vendors. 

• �Switching to TravelBank improved 
employee adherence to T&E policies 
from 40% to 91%, saving $321,000 
over 3 years.  With TravelBank, 
finance admins can set spend 
limits by expense category and/or 
duration, and propagate alerts for 
overspend. 

Our goals with TravelBank 
were to better plan our T&E 
budgets, really get our arms 
around people expensing 
out-of-policy, and to know 
exactly where spend is going 
to better plan for the future.”

If you asked me how 
much we spent on 
something, it used to 
take a month to do an 
analysis. Now it takes 
an hour.” 

Before, if someone booked 
out-of-policy we might find 
out, we might not. It might 
have taken me two or three 
months to catch. Now we 
get alerted immediately if 
someone is out of policy.” 

Director of Procurement, Education

Director of ERP Solutions, Healthcare

Director of ERP Solutions, Healthcare
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the total cost of their  
travel program by 

15-25%

hotel spend by 

18-41%
and flight spend by

10-14%

Learn why more than 45,000 companies use TravelBank’s all-in-one travel, expense 
and corporate card management software, and why U.S. News & World Report named 
TravelBank the Best Booking, Travel, and Expense Tool. Watch the Travel Management 
Product Tour >

About TravelBank
TravelBank simplifies all aspects of T&E management, including analyzing spend data 
and implementing updated T&E policies. The average TravelBank customer reduces:
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